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;)gﬁ:;;"z\';.‘xow CONTROL REGISTER -

i

;)'Q

o you consider an up-to-date PCR essentiaJ to 000 MEATEZAMENT e e v cvvsraas
ilow often do you want a new PCR?
Quarterly Only. e e reiiirenenneserononnavonsosasnanesonsoenanass
MonthlyloiIIlOOD.ltll‘!"llOolootll.loar»ll'&osl‘naa-v»ﬁl«"“'nnu»q:r
Monthly if the number of changes exceeds a predetormined

number to be specified DY JOUiiiiitverrerrrenrensenaresoosonos

Do you distribute the PCR or portions theredf to:

Budget Officer........;..........,......... ...... R P EE RN

AdmIinistrative Officer . irenereeneresaeensonnaensensnnsnnsossass
Office Head (Div. 21 DDP )t veorecsoroseonsaononsennocennenesss
Division Chief (Br. 1m DDP ) ueseeneeronsencsonnsnnssancssonsnscnsa
Branch Chief (Sect, 17 DDP) usessesenvoncenrsurcoasronoonnssenees
Section Chief (Unit 21 DDP) euveeeerosnsneconsennnnescsnanseioosas

PBo you post changes 0 the POR et et tsinatrsnesstcsrososnosaarononsnsseness

30 you maintain a separate Position ‘Inventory with organization and
17051":101‘1 flex~o~-line Strips-lialsolollnnbounllso;nc--;aonlalacnaaosalon-;a

Would it be helpful if an individual who had left an overseas station
but not yet reassigned was shown on the PCR as '"Departed PCS" ox
"Departed Home Leave'" (if no action 18 required DY YoU) v vuvrirrruveaverses

Are you sufficlently interested in overlaps to include on the Personnel
Action the idéntification number of the man being replaced so that the
latter's record could be flagged on the PCR? (Reassignment of the
overlapped employee would wipe out the flag on his record)

N = o 1 1 -
. Overseas overlaps only..........................................

Are more than one fourth of personnel shown in the development complement
because of slotting problems..............................................

Would establishing trainee slots with-a—zero-plunucd-incunbensy in
components where recruitment grades are consistently below the
"journeyman" level, to which new employees could be assigned, facilitate’
MOLE ACCUXALEe TOPOTLLING e oo 0o uvntnunnornsossvosssonusancosoasossasosensnosens
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19,

20.
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If employees are on military furlough would you like to see them shown on
the PCR as non-strength in the Development Complemeni....evissescrstrnnsas

Deleted divisions are now lilsted until the last individual is proweriy
reassigned. Would dropping the division immediately and shwowing the
individuals as pending reassignment at the eund of the oifice:

Create any ProblemS,. . sesoosesarsssaronnsonnssstssnansasacosoesass
Facilitate reassignment e vevsessetaossasasasensnnsnsnsaasasssases

Would it be helpful 1if positions with supervisory responsibilities were

designated............n.»'-..........-..-.-..-'..'......e......a...,.~.....n..

Do you need a PCR for your Career Service positions located outside your
organizational COMPONENEt.ceroorsssosansrersssasassonarossnasssaasosonsesoas

Do you send portions of the PCR or a sterilized version chereol to field

Stations--looceooooouq‘lc-ao.cuol"tOQOIOUUOI-c.on.an.--om.uau:ac-nctlaawoc-c

Do you think manning tables maintained by your field stations are
esgentlally the same as the printed PCRuuvivsncasrssvannrssssrsastssronsan

Would you estimate the PCR is at least 95% accurate in reflecting the
true staffing pattern and personnel assignments in your office............

At what level do you antilcipate language units will be designated in the
future .

Division (Bre 1 DDP)eusecesrosaesosossssossossssosossanososanss
Branch (Sect' inDDP)‘.!.III.OI..!...Gtl.ll...l.b.l‘.ulll...l'..!
Section (Unit inDDP).QIICI.O,ID.!.'DBo-lnlIOIIGDO0.0IIOOOOOOCIOOU

Would consistently listing positions in désqehding grade sequence after
the Chief and Deputy Chief within an organizational element cause you any
real problems‘ﬂ.aIll’lll!l.I...!llll_‘.il.'llICOOCl.l‘l..‘bvlﬁltl.llI'.".‘Ul'l

If no above, would you prefer:

Descending grade order by schedule
(i.e., G5, SP, WLS, Military, €tC.)euecrvereeraracssrorsvessnmnss

Descending grade equivalent order’
(i.e., mixing Schedules) tuiveecrerernanerarssensnosnononsonansns

4
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Do you use totals at the end of organizational unizs shown for:

Authorized positionS.cveerernesossnceraasa
IncumbentSI LRI I Y B BT I RE R A R R I N N I S I R R N A R B A AT B R B N Y R BN )
A.Verage grades LR I I I I I S I I I N A I O O R R T TR I R Y R I N N SN )

P e 8 3 8 0L Pe AR A SO NI
50 9 49 09 088

Would you like to see authorized ceiling figures on the POR. e evrroanen

Which of the following recaps, if shown at the end of an 0ffice on the
PCR, would be of assistance to you. Number in order of preference:
Grade spread of staffing positiong..v.vrseeranroarrransescnonss
Grade spread of staffing positions by Career SBorvice..
Grade gpread of positions by subcategory '
(professional, clerical, etc.)....
Grade spread of PersONNel...csesseceseeeernorasssnonsss
Grade spread of personnel by Career ServiCE.iicrcacaoscssosassas
Grade spread of personnel by subcategory.icsersereronnes
Other: Specify

LR IR N W'Y

v
P R I I R R R R A A N ]

e s e e 0

S 2 6 % 668 % P h 008G A B LA ENDENeECTODB 2SN SO

The data elements on the current PCR through employee‘numﬁer are ‘
considered essential with the exception of CA. Language requirements .
must be added. In addition to the other items now shown, new items .
have been suggested by personnel officers. Under YIS, w111 you please
indicate "E" opposite those items you consider Hssential, a '"D" for
those you consider Desirable and check NO or NA for those which would
not enhance the PCR or are not applicable to your situation:

Funds..-.'s.loolclul.ollcouatulcuoco-n-noeetuagtoo'no-loa-o-non
Year Of Blrth-loo'lt.otn;...ouco-oclon
Fu]lDateOf Birtho.-luuconon-.acoo-oon-uoloolan-asnu-ou-u-'oo.

LR L R )

@ 0 % 84848 A N8B0 A G éE8UDE a0

Sex.“.‘....................................,..
Type of Employee Code............................,....,..e,..u.
LWOP INdiCatOTesssasesnnossosnoseeeanonsaneraness
Date Oof Grade.usesuressosossstneesnasosnsersasnsosasnansasssonns
PCS Arrival Date.ieeeerereiresoarosonsaronssnaesonosstsnsonsass
SEALLON CO@u st tnuetnasonsusanneronneaososnssssnnonanesensoness
Date into Development COmpLlement.vuvessesssssoccarocnssassnsass
Reason in Development Complement...esseessonertsssescasossussrono
Spec Ref, (Summer, PRA, @LC:)esessoecoerssosrorancsscossnasoanas
DOA Placing Incumbent in Position...........

I R R N N I I

Date of EOD into office.............u..,......q..,.n.........v.’

Date of EOD into Ghatl

SCD.lll.l.'l.ll'l.!l'lllllUOCOIIOOOI.IIOIDlCOI'l

(level)............,......n.n.o

LD st eesveunusevaareanonusnesasioonnosasansarsnsanssnessarsnns
Retirement System..............................a.........,.....
" Date First Eligible for Retirement.....ceseesssuesescrsonssonss
Step 1n Grade.seese o sssnetmprsesuceronsstnssnsosasnssrossasesss

Step Increase Due Date.vevaaersvinnvesvrranesresroerscrnsurnins

YES

NO

onouucnouovn.uo--on Y-

X
_E__

B
Dod

D |

B ‘

D |

e

trj

Cover| !Statua.................A.,.,..,»n,...........
Oppront Beer Kede@se 2006/11/13,:, CIA-RDP75:00329R0001001900674, . ., |
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Would you like to see persounel against contract ceiling shown in a
non-staffing section on i PCR?veuseennsn..

Do you want applicants in process shown on the PCR? if Yoo,
Against a slot......,....;....,.,.....,,;..,....,1,..

Against a AivViSion. ey earirensnvoneusneesas
Against an office..vuvuunverannnnnn...

L L I R R N

LI AL R R I T I

Do the following factors éontribute to inaccuracies on
number In order of difficulty.

your PCR?

Time required to change record of organlzational BULUCEUTO . 0y s v v nso..
Difficulty in slotting individuals to appropriately giadaed positions
accordance with A A .
Failure of stations or components to report changes
Slowness of personnel action processing... ...
Other: Specify: : :

a 8 & &
in

fescencasaan
3 - . -
AN assignnent.. .. oo

7030908808 PD80d0KD063eAaRD RO

L I R S ¢

e - —
i ; !
YES : NO ? HA

Please suggest any additional changes on the PCR which will facilitate
your work. '

Most Useful for PCR to contain all high Frequency. Use personnel
T " n

data as indicated,

on the PCR noted on the 106, Basically have the 140 functions as a

\

position/people report.

Personnel Officer Office
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Needed data overrunning the maximum columng/characters



